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AusNet
Infroduction

We remain committed to enhancing cur customers' experiences with our services. As greenfield development [ots
contfinue as the primary source of new connactions for our distribution networks, residential greenfield developers
remain an important customer group for us. In an approach that is unigue among distribution businesses, we actively
encourages the contestable industry to handle this work - our role focuses on managing the quality and safety of
delivered assets. Our collaboration with housing developers and industry associations is subsequently highly valued.

Following the Essential Services Commission of Victoria's (ESC) 2022 review of the Customer Service Standard for
Greenfields Negotioted Blectrcity Connections, we welcomed the decisions detailed in the report 'Resetting the
Greenfields Negotioted Blecticity Connection Customer Service Standards,' which took effect on 1 April 2023,

In the & manths January — lune 2024, we have confinued to priaritise maintaining strong engagement and a
constructive relationship with developers connecting inte our electricity distribution network. Qur focus remains on
understanding the needs and priorities of property developers, thelr consultants and confractors in the Greenfields
negotliated eleciricity connections process within the evolving landscape of the energy fransition.

The Victorian Government's ban on new gas connections has come into effect since 1 Jonuary 2024, which wil
impact developers' energy designs for future builds. During this time of change, we remain dedicoted to meeting or
exceeding customer service standards in the Greenfields negotioted electricity connection spoce. Addifionally, we
dre commitfad to maintaining ocpen, honest and genuine engagemant with the industry, having witnessed the
mutual benefits for both developers and AusiNet.

About this document

This document and ils appendices include the following elements, for the perod January - June 2024, as per the
Essenticl Services Commission’s (ESC] requirements,

« areport of our progress against commitments in the Custamer Qutcomes Statement

«  minutes of Developer Consultative Committee (DCC) meetings

= details of our performaonce, reported against meosuras included in our Customer Service Standard

« initiofives the distribution business has taken fo improve the service, or an updaie on any initiative faken.

Curing the reporting period Aushet met or exceaded targets for four performance measures.

A full copy of Ausiet's current Customer Service Standard is available via the ESC website.
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AusNet

Progress against commitments and
metrics

AusMet has continued to productively engage with the industry and meest or exceed all our performance fargets.
Links te meeting minutes and siide packs from our Developer Consultative Committes meeatings, which provide
further detall, are included in the appendix.

Mote that in keeping with developers' desire ta only call broader industry briefings when warranted (i.e. we have
something to discuss thaf is of sufficient importance), we did not schedule any industry briefings in the first half of
2024. We will continue to put regular calls cut to the industry for fopics they would like briefings on and proactively
lock for cpportunities for these ourselves.

Summary of topics engaged on

DCC MEETING #11

(FEB

2024)

DCC MEETING #12
[APR 2024)

DCC MEETING #13
(AUG 2023)

OTHER ITEMS

Welcome | Actions
fram post meetings

safety moment |
Overheod &
Underground Audifing

Metrics | Quarterly
performance
Sepiember fo
December 2023

Forecoshing the energy
mix in new estates

Open floor with
developers

DCCin 2024 | Terms of
reference, futune
agenda ifems

Mext steps & Close

Welcome | Actions
from past meaetings

Safely moment |
Fatigue

tatrics | Gruarterly
performonce January to
tarch 2024

Consfruction
compfiance | Feld
audit & build qualiby
freinics

Dazign criteria for new
estates | Reminder

HY schedule rebates |
Update

Open flogr with DCC
members

Mext steps & Close

Welcome | Actions from
past meelings

Safaty momant | Cable
theft caudng daomaoge to
assets

Ausket Updotes | Y
Charging & Aushet
intemal updates

Metrics | Quarterdy
paformance

Cornstruction compliance
| Field audit & build
quality frends

RO development frends
| AusMet shoring insights
from development data

Open fioor with DCC
rmembars

Mext steps & Close

AusMet engoaged with the industry
wic o large survey on developars'
gas reticulation plans fo inform our

‘gas ond elechicity netwark

processes and planning, We have
shared these insights back with the
industry,

Austet hos continued to update
and answear devaloper's guestions
around the changes in design
criteria for new electric estates, s
seen in Mesating #12, This rernains o
topic of interest for developers as
fre ban on new gas cannaeclions
comes into effect and will impact
future development projects,

Projections of Electric Vehicles and
the impact that will hove on
Aushiet's desion crferia has
confinuad to be another exompla
of productive engagement,
Discussion around this topic has
allpwed AusMet to infarm
developers of their plans to allow
for the increase in demand in
electicity, which Electic Vehicies
will play a key role in, Developers
have bean able fo shore their
opinicns on the projections ond
potential impacts on customers,

PUBLIC

Austal Greanfislds report negotioled electicily connachions |

3



AusNet

Quarterly performance for key metrics

Between January and June 2024, AusMet received 128 applications for 4384 greenfield development lofs on our
electricity network. For the saome period in 2023 AusNet received 344 applications for 5777 greenfield development
lats on our electricity network. This indicates that the development frend confinues to soffen,

During the curent reporting period, AusNet met or exceeded all its performance targets across all 4 process steps:
Design reviews [approvals); As bult plan review,; Pre-commission netwark audits,

There was discussion around developments, with the fripling of failure rates from October — December 2023, to
January — March 2024, as outlined in DCC Mesling #12 Minutes. We advised that reqsons for the increase included
lateling and reinstatement issues. We informed developers that they can encourage their confractors to contact us
directly for their individual data. Due to privacy concems. we are unable to provide the confractars individual data
to ancther party. This information will help identify speciiic reqasons for failing the final network audit and allow
contractors la improve their processes, thereby reducing rework for themselves and developers,

Key metric performance: January — March 2024

As outlined below, AusMet exceeded all performonce targets during this period.

?
Description 2023 Target p;g:’;ﬁ:’ie Igeties;

Design reviews This stage includes 9'31'3% completed QTR Performance: 92%
(approvals) Design reviews and <15 clear Volume: 534
Moster Plan reviews, business days Rejected: 19%
Review of Cobile ﬁ
Detaiing quality to car GTR Performance; 100%
A R TNl ehsure complicnce with 95% completed <3 Volume: 647

Review Dial Before You Dig clear business days

icence obligoticns

Rejected: 42%

Our accredited auditors ij
Pre-commission gssess the accuracy of "
network audits the staged audifs. 25% completion within g;fu’::mu“cu' i
{audit before we Developers are 10 clear bus. days i
. / Falled: 227
energise) provided with a
ppass/fail result.
Qur accredited auditors e
cassess the tie-in work to U
ensure it meets : Tt QTR Performance; 95%
Final network e 5% completion within Volume: 132

audit 10 clear bus. days

standarcds, Failed: 275%
Sites can be energised

ahead of this stage.

Note: Rejections for desigh or as-built reviews are a resulf of designs not meeting AusNet's technical sfandards.
Rejections for audils are oullined in the audif frends section.
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AusNet
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AusMet exceeded oll performance targets during this period.

Process step Description 2023 Target Quarterly performance Target met?
- ¥ i N - . (L]
Design reviews This stage includes 0% completed QTR Perf.ormum::a. 9% U
(approvals) Design reviews and = 15 clear Volume: 425
Master Flan reviews. business days Rejected: 1672
Review of Cable e
& 5 QTR Performance:
e i i - o o
As Built Pian Sﬁ:ﬁrlgiﬁn?ﬁlp?l;lé;;|:'I'DP 32?|;?:?t?ui1:rju 100% u
Raviow w‘i;h Dir:l Before ‘r;:vL' d“]'r:s = |Melume; hon
. ) ' Rejected: 34%

Dig licence obligafions

Cur occredited .
Pia-comrnission auditors assass the . u
network audits accuracy of the 95% complefion QIR Performance: 99%
(audit before we stoged oudits. within 10 clear Volume: 1462
energise) Cevelopers are bus: days Falled: 14%

provided with a
pass/fall result,

Cur accredited ae

audifors assess the hie- U

in work to ensure it ?5% compietion QTR Peformance: 9%
E::Lne*wmk meets complionce within 10 clear Volume: 1464

and safety standards. bus. days Failed: 13%

Sites can be energlsed
ohead of this stage.

Note: Refections for design or as-builf reviews are a result of designs not meeting AusNet’s technicdl standards,
Refections for audits are cullined in the oudit trends below,
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AusNet
Audit Trends

In Aprl 2022 network auditors reguested that AusNet provide more granular infarmation and reporting on audit non-
confoermance. Starting in July 2022, mere detailed information has been provided to developers for further discussion
at the DCC meetings. We continued this approach throughout 2024, as dermonstrated by the slides below.

January - March 2024

Audit field trends AusNet
Update on key audit frends for the period January - March 2024

LR Metwork audits completed on Accredited service providers in tne tourth quarter of 2023

13?8 were cnmpliance_uudﬁ pass ELECTRICAL ISSUES DESICN ( DETAILING
238 wers nonconforming,

lotad numbier of Ancinge

fram etk Audis 257 u TR i iy
laruany— March ‘24 Wi 1 ==
Breakdown of folal non-confarmanss fems s :

Maojor non-conformaonce [15) IL '

Minee nen-cerfatmeance {235) : i I . b l!,_“

Maojor safety non-confarmance M
Minor sofety non-confarmance )] . LIGHTING CIVIL / KIQSK I155UES

fdenfified findings
Chvil [BB)  Kiosk (7

Blecirical [44) Overhead {30)
Design {24] Defai [16} l ..... I
Pubfic Lighting (48
ghting (48} I__I-- gL RN ‘

TErEEEE N R

Audit field frends

AusNet
Detdlled non-canformance for the period January - March 2024
Trending Civil / Klosk non-conformance items:
= Pits {11) Lead-in conduit (11) A
. Reinstatement (28] Concrete (19] Marker Tape (8] Survey (3] <

= Kiosk Reinstatement (4] Reserve [4)
«  Major Non-Conformancs: Couldn't find Marker Tape Frotectlve covers [Regulatory Reguirsmsni)

Trending Build quality (Electrical / Overhead / Pubilic Lighting non-conformance)
items:

= Public Lighting: Height [5) Offset [7), Door access (3) Terminations [1%)

= Electrical: Lakzels [13) Pole (9] IPC [4)

= Electrical ferminations: {15]) Missing Meutral tags [2) Wrong type of HY term (1)
= QOverhead: Stay [11] Connections [5) Terminations [5) Bedlog (2]

Majar Nen-Confarmanee: Submersible fuse connaction pulled free. Pit not ferminated

Trending Detall / Design non-conformance ltams:
« Narious issues
= Lobels (&) Discrepancy between Design / As built [5)Tie-ins (Total 15, Design & Detall 7)

aCrs Rhiks,
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April - June 2024

Audit field frends

AusNet

AusNet
Update on key audit frends for the period April - June 2024
URD Netweork audits completed on Accredited sendice providers in the Second quarter of 2024,
Breakdown of fetal non-conformonce fems idenfified findings
Miner nen-conformance [23%) Ciwil (72 Design 22
Terfaal nurrizisr £oF Findings Major non-conformonce 7]
trery Metweark Auclity Megjor safety non-conformance (7] Eleatrical 157) Kiosk (13
Public Lighting  {24) Developer (11)
Ap=lune:2 Detailing {25)  Overhead (7)
ELECTRICAL ISSUES
" & AL, AT
& Semuby orsare i- Ceanras
b i e
u & by man
afrnd  NELLfww
i e
# 08 sbrh
M o e mus
¥ 2o
i §  Rus TR o
_ I Ll S
: - . rﬁl l .- ' N - + b Lawm
. i
CIVIL
mislamis
n W Dbl - Aot DepthyHeight
w il - Onhes
B O 5T

Ll

PUBLIC

u L1 -ll--lI-IllI‘II
Ol

il - Aearement

W Oesrances / S=paenon o othey psaels
m Condud - Aset Demb eght
WCondal — Separation

mDEAling - Labeding/rype

W Wiash, Wesserve - Sl Macer al
mikEk Rewmrve - Drocage

W Kpinh Rttt - Sultmatierace | Rubtiah
ey Tadee ~ Covgilant

W Warier Tape = Oopin

m harioer Tape— Offset f Dverfang

COWmOnI AL
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AUsSNet
Audit field trends

Detalled non-conformance for the perlod April - June 2024

AusNet

Trending Electrical non-conformance ifems: '&

= Public Lighting (18). Largely twisted brackets and neutrals not installed.
« Offsets {12}. Largely P/L columns.

= Electrical Labels incomrect or missing (&)
7 Major Non-Conformances: Largely associated with cabiles natinstalled o Temminated.

3 Major Safety Non-Conformances: slabs naf installed or nof installed correcily.

Trending Civil non-conformance items:

+  Pits not level/trip hazard(19), Encasement (16], Lead ins (7], Reinstatement (7) |B—
* Marker Tape Depth|{8) a—
« Reinstatement [7)

« 3 Majer Non-Conformances: 2 at incomect depth, ane no tape installed.

Trending Detalling non-conformance iterns:
Detail / As-built plans do not match asset installation (13)

Trending Deslgn non-conformance items:

+ Unapproved construction changes (13) n

Trending Developer non-conformeance ifems.
Final Levels [5)

v Survey Issue (4)
Vegetation [frees] (2]

ooon
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AusNet
Next steps

As Victorian communities fransition to renewable energy sources, understanding the priorities of property developers,
their consultants, and contractors in the Greenfields negotioted electicity connections process remains essential.
Feedback ond collaboration through the DCC and Industry Briefings continue to be invaluakle. Open and honest
communication between developers aond Ausiet has become even more critical as we advance through the
energy transition. Since the DCC's inception in 2021, we hove worked diligenily to enhance our engogement with
davelopers.

This report highlights that we are:

« meefing targets

« open to hearng about issues, ideas or improvements, and

= proactively sharing insights and learnings of value to the industry.

We know both AusMet and the development industry find value in cur engogement approach from the feedback
we recejve and continued strong interest ond participation in our varous activities, including our DCC forum.

Looking forward our focus is maintaining the uplift in our engagement with developers since the original Standard
came into place, and menitoring o ensure our approach remains appropriate and fit-for-purpose. As the
environment and industry around us evolve, we remain focussed on maintaining efficient connection processes for
naw housing developments with extensive contestability options for desian, construction, and connection, We will
retain our approach that encourages the contestable industry to perform this work with gur role being that of
managing the quality and safety of delivered assets.

We welcome the ongoing contributions of our DCC members and new members alike and in the six months chead
will confinue fo work with them and industry colleagues more broadly to:

«  Confinue to helg the development industry understand the changing policy and technology environment for
the fransition to net-zero emissions, particularly as it relates to the infrastructure needed in new developments.

«  Continue to listen to and work with developers on the investigation and implernentation of process
improvements.

=  Confinue to ligise with the ESC and industry members as we implemeant cur updated service standards.
«  Conlinue the current guarterly frequency and formatiing of reporting on our metrics.

« Continue exponded reporting of our metrics fo include comparison of quarterty metrics to the average (os
calculated from all data since 2021)

« Confinue to hold quarterly meetings with the DCC, including a review of members to ensure appropriate
balance and representation,

» Share knowledge of emerging issues and trends, from across AusNet's wider business, and of relevance to the
incdustry, as was done with issue of copper cable theft,

«  Ensure DCC meetings confinue to feature an 'open ficor' item, where members can raise any guestions or
concems in an open and honest way for discussion.

*  Held an Industry Briefing during the second half of 2024 on o topic of interest and relevance fo the brooder
industry, Mote Industry Briefings are anly held where it is worthwhile fo do so. AusNet will continue testing
potential fopics with the DCC prior to convening the indusiry for briefings to ensure we are using the industry’s
time efficienty.

FUBLIC
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AusNet
Appendices

Appendix 1 - Meeting minutes

waterials from meelings held in the reporting period can be found via the following links, and via the DCC and
Industry Forums pages on Community Hub:

« DCC Meeting #11 (February 2024)
- Minutes

slide Pock

M DCC Meeting #12 (April 2024)
Minutas

- Slide Pack
. DCC Meeting #13 (April 2024)

- Minutes

- Slide Pock

FUBLIC Ausiet Greenfislds report negotiofed electicity connections | 10



AusNet
Appendix 2

End-to-end greenfield connection process and associated medrics

Construct (all developer build)

i'E" _. I-“_. Il‘lﬂ;_ .E =
e meelric: 72%
As r1.':_.u it N eomplation
plan within <32 clear
review busines: days-

Audit, Commissioning and Close-Chut

Firncil ommission o et Pre—com

o - nehwork : ¥ T network
e Cewsloper responsibiiify (moy include i Fet i J . X 2
commercial arangement with contractor) audit AR I audifs
H AusMet responsinility
Azzocicted perdomonce maiic

Autherdty o Commence Confestable completicn eormnplefion

Construction (ACCC) awithin ED wdthin 10

Etatement of Compliance [Eol) clear cizar businzss
brminess days (days
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