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AusNet
Infroduction

We remain commiffed fo enhancing our customers’ experenceas with our services. As greenfield development lols
continue as the primary source of new connections for our distribution netwaorks, residential greenfield developers
remain an important cusfomer group for us. In an approach that is unigue among disfribution businesses, we actively
encourage the contestable industry to handle this work - our role focuses on managing the quality and safety of
delivered assets. Qur collaboration with housing developers and industry associations is subsequently highly valued,

Following the Essenfiol Services Commission of Victoria's (ESC) 2022 review of the Customer Service Standard for
Greenfields Negofiated Electricity Connections, we welcomed the decisions detailed in the report 'Resetfing the
Greenfields Megotiafed Electricity Connection Customer Service Standards.' which fook effect on 1 April 2023,

In the & manths July — December 2024, we have confinued fo priortise maintaining strong engagement and a
constructive refalionship with developers connecting into our electricilty distibution netwaork. Our Tocus remains on
understanding the needs and priorties of property developers, their consultants and contractons in the Greenfields
negotiated electricity connections process within the evolving landscape of the energy transition.

The Victorian Government's ban on new gas connections has come into effect since 1 Jonuary 2024, which will
impact developers’ enargy designs for future builds. During this time of change, we remain dedicated to meeting or
exceeding customer service standards in the Greenfields negotiated electricity connection space. Additionally, we
dre committed fo maintaining open, honest and genuine engagemsant with the indusiry, having witnessed the
mutual benefits for both developers and AusMet.

About this document

This document and its appendices include the following elements, for the period July - December 2024, as per the
Essenticl Services Commission's [ESC| requirements.

= areport of our progress against commitments in the Customer Outcomes Statement

«  minutes of Developer Consultative Committee (DCC) meetings

«  details of our performance, reported against meosuras included in our Customer Service Standard

« inifiatives the distiibution business has taken to improve the service, or an update on any inifiative faken.
Curing the reporting period AusNet met or exceeded targets for four perfformance measures.

A full copy of AusiMet's curent Customer Service Standard is available via the ESC website.
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AusNet

Progress against commitments and
metrics

Ausiet has confinued to productively engage with the industry and meet or exceed all our performance targets.
Links to meeting minutes and slide packs from our Developer Consultative Committee meaetings, which provide
further detall, are included in the appendix.

Mote thatin keeping with developers’ desire to only call brocder industry briefings when warranted (i.e. we have
something fo discuss that is of sufficient importance), we did not schedule any industry briefings In the second half of
2024. We will continue to put regular calls out to the industry for topics they would like briefings on and prooctively

lock for opportunities for these ourselves.

Summary of topics engaged on

DCC MEETING #13
(AUG 2024)

Z

&

welcome | Actions from past meetings
Safety moment | Cable theft causing
damage fo ossets

AusMeat Updates | EV Chaorging &
AusMet interncl updates

metrics | Quartery performance; Apdl
= Juna 2024

Construction compliance | Field audit
& build guality trends

URD development frends | AusNet
sharing insights from development
data

Open flioor with DCC memizers

Mext steps & Close

PUBLIC

DCC MEETING #14

(OCT 2024)

| Welcoma | Actions from past
meetings

2. Safety moment | Car driving
thraugh work site

3. Mefrics | Guarterly perfformance;
Juby = Sepifember 2024

4. Construction complionce | Feld
audit & build guality frends

5. Application trends & Future
Automation of Kiosks

& Cable thelt & site securty |
maonage vandalism as an indusiry

7. Open floor with DCC members
Mext steps & Close

OTHER ITEMS

Austet has begun shanng a 12-manth
view' of key mefrics to help demonstrate
trends,

Austet has begun sharing an analysis of
clesign application tfrends as a regulor
aganda item with greenfield
developers. The trend analysis showed
that housing estole application rales
hove stowed in 2024 compared o 2023,

Ausiet and developers hove discussed
the issue of increasing rates of copper
cabie (hefl with developers, Aushet
shared that they cre considering using
aluminium caobles rather than copper
anas o help dater theft, Howsaver, it was
noted that this would require an industry
shift. Developers shared strategies they
hiove taken to help deter people from
steqling copper cables including using
steal cages and CCT camenas, Aushet
and developers have agreed that this is
an ongoing and evolving ssue,
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AusNet

Quarterly performance for key metrics

Between luly and December 2024, Aushef received 118 applications for 3,701 greenfield development lots on our
electricity netwaork. For the saome period in 2023 AusNet received 1465 applications for 4.03] greenfield development
lots on our electricilty nebaork. This indicates that the development trend continues fo soffen.

Curing the curent reporting perod, AusNet met or exceeded all ifs performance targets across all 4 process steps:

design review |approvals), as built plon review, pre-commission nebwork audit and final network audit,

There was discussion around the reduction in the number of design reviews, as oullined in DCC Mesaling #14 Minutes,
AusMet suggested thal reduction is ikely due to high inferest rafes and the industry still recovering from COVID-19,
Ausiet shared that they would expect this reduction fo flow through to the other caofegorias, however, does expect
the industry will experience an influx at some point to catch up.

Kav metric narf

I-I:-.-l._:-.:,.::..:.-. lulv

AP A

M

As outlined below, Aushet exceeded dll performance targets during this period.

Design reviews
(approvals)

As bullt plan
review

Pre-commission
network audits
(audit before we
energise)

Final network
audit

This stage includes
Cesign reviews and
Master Plan reviews.

Review of Cable
Cetalling qguality to
ensure complionce with
Dial Before You Dig
icence obligations

Cur accredited auditars
assess the accuracy of
the stoged audits.
Developers are
provided with a
pass/fail result.

Our accredited auditors
ossess the tie-in work To
ersure it meaeis
compliance and safaty
stanclards;

Sites can be energised
ahead of this stage.

0% complated
< 15 clear
business days

F5% completed < 3
clear business doys

95% completion within
10 clear
business days

95% completion within
10 clear business
clays

Quarterly
performance

QTR Performance: 96%
Volume: 337
Rejected: 207

QTR Performance: 100%
Volume: B34
Rejected: 367

QTR Performance: 100%
Volume: 114
Failed:; 18%

QTR Perfformance: $9%
Volume: 140
Falled: 14%

Target met?
U

U

Mofe: Rejections for design or as-built reviews are a resulf of designs not meeting AusNet's technical sfandords.
Refecticns for audits are outiined in the aqudit trends section,
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AusMet exceeded all performance fargets during this period.,

Process step

Design reviews
{approvais)

As built plan
review

Pre-commission
network audits
{audit before we
energise)

Final network
audit

Description

This stage includes
Design reviews and
taster Plan reviews.

Review of Cable
Retalling quality to
gnsure compliance with
Cial Before You Dig
icence obligations

Cur accredited auditors
assess the accuracy of
the staged audits,
Developers are
provided with a
pass/fail result.

COur accredited auditors
assess the He-in work to
ensure it meeats
compliance and safety
stanclards.

Sites can be energised
ahead of this stage.

2023 Target

0% completed
<15 clear
business doys

25% completed < 3
clear business days

75% completicn within
10 clear
business days

F5% completicn within
10 clear
business days

AusNet

Quarterly performance

QTR Performance: 965
Volume: 488
Rejected: 15%

QTR Performance: 100%
Volume: 795
Rejected: 31%

QTR Performance: 100%
Volume: 126
Failed: 17%

QTR Perdormance: 100%
Volume: 151
Failed: 8%

Target met?

Nofe: Rejections for design or as-buill reviews are a resulf of designs not meefing AusNet's technical sfandards.
Rejections for audits are culined in the audit trends below.
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AusNet

Reporting period performance for key metrics

AusMet exceeded all performance fargefs during this period,

Process step

Description

2023 Target

Quarterly performance

Target met?

Design reviews
{approvals)

As built plan review

Pre-

commission network
audits

{audit before we
energise)

Final network audit

This stoge includes
Design reviews and
taster Plan reviews,

Review of Cable
Detaiing quality to
ensure complionce with
Dial Before You Dig
izence obligations

Qur cccredited auditors
assess the accuracy of
the staged ocudits.
Developers ae
provided with a
pass/fail result,

Our cccredited auditors
cissess the tie-in werk fo
ensure it meets
compliance and safety
standards.

Sites can be energised
ahead of this stage.

0% completec
< lSclear
business days

5% completed = 3
clear business days

5% completion
within 10 clear
business days

25% completion
within 10 claar
business days

QTR Performance: 96%
Volume: 825
Rejected: 17%

QTR Performance: 100%
Yolume: 14631
Rejected: 347

QTR Performance: 100%
Volume: 240
Falled: 17%

QTR Perdformance: 9%
Volume: 291
Falled: 11%

U
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Audit frends

AusNet

In April 2022 network auditors reguested that AusMet provide more granular infarrmation and reporting on oudit nen-
conformance. Starting in July 2022, more detailed information has been provided to developers for further discussion
at the DCC meetings: We continued this approach throughout 2024, as demonstrated by the slides below.

July - September 2024

Update on key audit frends
for the period July - Sep 2024

LRD Network audits comipleted
anAcoredifed service providers
ri the Third quorter of 2024

Tetal nen-conformances
frending dewn from Q2 ta G3

Design Related lssues have rlsen
sharply. This is due to constructor
varying from design on-site without
obtaining approval.

We have sef up a new Inbox
opfionenquirsssgusnetserviges, com. gu

PFlease use this inbox to gain
approval for works that cannot be
constructed as per plan.

e B @ i

{1

O we O13 Rortod Moo Dsedanmmere

i
We: —————

Wojor Safely
_ | Har-Zuonforreance
. &3 !

I
fdaor

Mon-oonfomaence
o
L2

o
I = | s cotonnice

Eecirical- 80

Clvil- 74

Public Lighfing- 11

Detailing- 18

Kilosks- 11

Design- 45

Overhead- 4

Developer- 12
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Overview of Non-Conformance
Types

We have seen a rise in non-
conformances relaling to;

-Deviation from approved designs
-Final Surface levels

-Pits not installed comectly or
damaged

-Foor reinstatement

October - December 2024

Update on key audit frends
for the period Oct - Dec
2024

URD Mehwork cudils complelsd
on Accredited senvice providears
iry I Losl guerlér of 2024,

Total non-conformances
frending down from Q3 fo Q4

AusNet

*on Comormanco Salegonen

¥ r -1 b ] o

Chart Title

e Rk _

Majar Man-Conformance '

Major Safety Non-Conformance L

20 &0 [=1H] BO 1004 120

mO4 B3
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AusNet

3 \recs -
e # EHecirical- 33
ngs
sz Civil- 35
Elecirical and Civil related issues
have dropped sharply. However r Public Lighting- 11
Overhead and Public Lighting have
both risen considerably. ﬂ Detalling- 1%
Overhead only works will no longer & Kiosks- 1
be exempt from Pre-Com Audils. This
was a declsion that was made due to 4l Design- 32
the Increase In issues In this areq.
L1 Overhead- 17
= Developer-7

Overview of Non-Conformance
Types

Non-Conformance Categories

Offsel  e——

N Marker Tape  ——
We have seen a rise in non-

conformances relating fo:

Detiementalkon
Disign As Buitts
Dezign- Approved Drawmgs
= Kk Resaryg
»  Pit Installation s
TR
Remstatement
* Poor Reinstatement Dapths
Separation  —
i S

*  Under-depth Installations AdREl Damage
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AusNet
Next steps

As Victorian communities fransition to renewable energy sources, understanding the priorities of property developers,
their consultonts and confractars in the Greenfields negaotiaoted electricity connections process remains essential.
Feedback ond collaboration through the DCC and Industry Briefings contfinue fo be invalvable. Open and honest
communication befween developers ond AusMet has become even more crifical as we advance through the
energy transifion. Since the DCC's inceplion in 2021, we have worked diligently to enhance our engagement with
developers.

This report highlights that we are:

= meefing targets

« open to hearing about issues, ideas or improvements, and

«  proactively sharing Insights and learnings of value to the industry.

We know both AusMet and the development industry find value in our engagement approach from the feedback
we recejve and confinued strong interest and porticipation in our varous activities, including our DCC forum.

Laoking forward cur focus is maintaining the upiift in our engagement with developers since the onginal Standard
came into place, and monitering 1o ensure our approach remains appropriate and fit-for-purpase. As the
environment and industry around us evolve, we remain focussed on maintaining efficient connection processes for
new housing develocpments with extensive contestability cptions for design. construction, and connection, We will
retain our approach that encourages the contestable industry to perform this work with our role being that of
managing the quality and safety of delivered assets.

We welcome the ongoing contributions of our DCC members and new members alike and in the six months ahead
will continue fo work with them and industry colleagues mare broadly fo:

= Confinue to help the development industry understand the changing policy and technology environment for
the transition fo net-zero emissions, particularty as it relates to the infrastructure needed in new devealopments,

«  Confinue to listen to and work with developers on the investigation and implementation of process
improvements.

=  Confinue to licise with the ESC and industry members as we implement cur updated service standords.
= Conlinue the current quartery frequency and formatting of reporting on our meltrics,

« Confinue exponded reporting of our mefrics to include comparison of guartery metrics to the average (as
caleulated from all data since 2021).

. Continue to hold quarterly meetings with the DCC, including a review of members to ensure appropriate
balance and representation,

* Share knowledge of emerging issues ond frends, from ocross AusNet's wider business, and of relevance to the
inclustry, a5 was done with issue of copper cable theft,

«  Ensure DCC meefings confinue to feafure an ‘open fioor' item, where members can roise any guestions or
concems in an open and honest way for discussion.

«  Hold an industry Briefing during 2025 on a topic of inferest and relevance to the broader industry, Mote Industry
Briefings are only held where it is worthwhile 1o do so. AusNet will continue testing potential topics with the DCC
prior to convening the industry for briefings to ensure we are using the industry's time efficiently,

PUBLIC Austel Greanfields report negotiated electicity connactions
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AusNet
Appendices

Appendix 1 - Meeting minutes

katerials from meetings held in the reparting period con be found via the following links, and via the DCC and
Industry Forums pages on Community Hub:

« DCC Meefing #13 | August 2024 [covers key metrics & audit frends from Apnl - June 2024)

- Minutes

- 3lidePack
= DCC Meeting #14 | October 2024 (covers key mefrics & audit frends from July - Seplember 2024)

- Minutes

Slide Pack
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AusNet
Appendix 2

End-to-end greenfield connection process and associated metrics

Construct (all developer build)

i'E" _. I-“_. Il‘lﬂ;_ .E =
e meelric: 72%
As r1.':_.u it N eomplation
plan within <32 clear
review busines: days-

Audit, Commissioning and Close-Chut

Firncil ommission o et Pre—com

o - nehwork : ¥ T network
e Cewsloper responsibiiify (moy include i Fet i J . X 2
commercial arangement with contractor) audit AR I audifs
H AusMet responsinility
Azzocicted perdomonce maiic

Autherdty o Commence Confestable completicn eormnplefion

Construction (ACCC) awithin ED wdthin 10

Etatement of Compliance [Eol) clear cizar businzss
brminess days (days
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